
Authentic Influence Culture Check

For each of the statements below, place a checkmark in the column that best 
represents the degree to which it is practiced within your organization. 

1. Opportunities for self-awareness are made available and encouraged

2. Expectations are realistic and clearly communicated

3. Individual value is recognized and acknowledged

4. Authenticity is encouraged and valued

5. Praise and recognition are generously and equitably shared

6. Diversity, equity and inclusion are practiced

7. Career advancement opportunities are available, and goals supported 

8. Feedback is frequent and constructive

9. Goals and rewards encourage collaboration instead of competition

10. Our workplace is one where employees love to work and feel valued!
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Building Better Leaders and Workplaces

Where are your greatest opportunities to elevate authentic influence within your workplace?


